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NEWSLETTER

of Amigos de San Cristébal, A.C.

Wwhen they osk me whot Amigos de San
Cristdbal is, | am proud to tell thot it is o
community foundotion thot seeks o brooden
the perspective oand provide collective
responses to the needs of others.

Through the vnion of various seclors, people
and componies, we work together to solve the -
problems of the highlands of Chiopos region, o
ospiring to generate o positive change in the
community, promoting social cohesion, equity
and the participotion of the society.
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part of this social tronsformation, and thus, """'___._-h""z'""

become more and more of us who join efforts
to satisfy better education, health ond
environmental care for those who need it

Cur activities and programs toe raise funds
allow us to odd more friends who want to be

| wish you g 2023 full of inspiring projects, a
lot of creativity, nice professional meetings
and flowing spontaneously. Corinne Pierre-Louis

| am convinced that United we moke a
difference!

A hug.

ez, Rars lowsa
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STRATEGIC
PLANNING

2023 PROJECT
FINANCING CALL

AND 2023 PROJECT SELECTION
COMMITTEE

with the halp of Ang Maria Ledn and Lucio del
Carmen Rebollo, we estoblished the generol
goale of Amigos de Som Cristébal and
developed the plan to achleve them. At the
same time, together with the operaotional team
and the boord, we continue to reflect on the
future of our foundation

amiges
jEs oficial!

CONVOCATORIA
PARA FINANCIAMIENTO
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From July 25th to August 29th, our onnual coll

for funding 2033 wos open, inviting civil

| society orgonizations thot execute projecis in

| the areas of education, environment and

health in rurol ond urbon oreos of The
Highlands of Chiopos to present them,
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Subsequently, our selection committes. mode

up of members of the Giving Circles of our

-b Community Philonthropy Progrom, of the

& board of directors of Amigos de San Cristobal

fﬁs .‘nﬂ os well os of external guests, took on the tosk

EfEEL of choosing the Friend Qrganizations of the

' next cycle, having different meetings between
Cctober and December to moke this decision.

FRIEND ORGANIZATIONS 2022

From June &th to 1ith, some members of our operational teom and of the gwing circles of our
Community Philonthropy program went (o visit the 9 orgonizations that we accompany during
this cycle to learn about their projects.

We congrotulate the greot work thot these organizations corry out every doy in favor of woman,
families ond children, in motiers of education, environment and heolth for the highlonds of
Chiopos, despite all the challenges they foce.
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> AMEXTRA

ASOCIACION MEXICANA DE TRANSFORMACION RURAL Y URBANA A.C.

» ANGELES DE AMOR A.C.

ANGELES DE AMOR GRANJA Y TALLERES PARA PERSONAS CON CAPACIDADES DIFERENTES
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) CONIDER

COOPERACION Y ORGANIZACION INTEGRAL PARA EL DESARROLLO RURAL
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HOGAR COMUNITARIO
YACH'IL ANTZETIC, A.C.
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» OMNIUNITY

WITH THE GIMNASIO AUTONOMO POPULAR BARRIO BRAVO AND LA CASA DE SALUD
COMUNITARIA YI'BEL IK’ RAIZ DEL VIENTO
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TIERRA ROJA CUXTITALI
CENTRO COMUNITARIO A.C.
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CROWDFUNDING CAMPAIGNS
IN GLOBALGIVING

During this semester we <orried out three Crowdfunding compoaigns with the GlobalGiving
platform, with which wa hove been oble to multiply donations,

we are very grateful to all the donors who contributed to eoch of them,

with your solidarity in the Bonus Day Compaign that took place on July 20th, we were oble 1o
ralse an omount of ! » Trom September 12th to 16th in the Littlebylittle Compoign we
reached an amount of 3§ j ond finally in the Caompaign of # GivingTuesday or
#UnDiaParaDar in Spanish, we celebrated the largest movement of genarosity in the world and
we were able to obtain

: hcs o pins o
fl maillfim, beay /

Bouus DAY & Move bl |||-f.r;1r'|

2022

900 - L4 000 - FPE PR s D0

30/ 40) S0

Thank you very much for all your support and we hope to continue counting on gour participation
on future occasions so that we can continue to transform the region together.
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ALLIANCE WITH SALUD DIGNA

“VER PARA CRECER"/“SEE TO GROW™ AND “MAS POR LOS DEMAS™/“MORE FOR OTHERS"

This year we have managed to establish an allignce with Salud Digna to benefit many people in
Son Cristébal de Los Casas and some communities in Chiapas.

‘Wwe have besn able to participate in the "See to grow” prograom, which wos extéended unti| October
31st; and we hove hod the opportunity to help more thon i girls and boys hove glasses to
imprave thair vision,

With the program "Mas por lo demdés™ / "More for the rest” it has been possible to grant
studies of differant tupes to the population: uitrosound, electrocardiogram, pop smeor, blood
count, Q56 pockage parometers. wWe are very hoppy 1o join forces with organizaotions such os
Salud Digna in order to support more people in the state of Chiopas.

LAUNCH

FRIEND PARTNERS PROGRAM
This semester we have been able to consolidate and launch the Socixs Amigxs donation program.

Thanks to this, we can now reach mare places and invite more people to participate ond support
the couses of Amigos de Son Cristébal. During this period, /v people have become part of Amigos
ond with their generosity we hove raised [20.000. Thonk you very much for making o differance
and continuing 1o believe in our woark,
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BAZAAR 2023

On December 10th, the troditiono! Bozoor with Couse of Amigos/Friends of Son Cristébal was
held,

As in previous yeors, many local people kindly donated things in good condition. Thanks to all of
tham, we were able to sall in Plazo "Plaza 31 de Marzo™ and roise o total amaunt of § pesos
We hope to continue counting on your participotion to continue the great success of this event
next year

1l
V ll o | I!J'

L

Rifa

=g

causa R wiliussgian timiges

£ $8,700 &,




ﬁﬁtig’s DECEMBER YEAR., 2022 | NO. 2

- —

ALLIANCE OF COMMUNITY FOUNDATI
OF MEXICO COMUNALIA

-##¢. PARTICIPATION
¢ IN STRATEGIC
Comuna DLANNING

As port of the activitles of the tenth anniversary of Comunalia, of the beginning of August our
Operaticnal Director Corinne Pierre-Louls ottended the Straotegic Planning exerciss, in the
facilities of the CEMEF! Philanthropy House, In Mexica City.

Given this, she expressed her gratitude for participoting In defining the direction of Comunalia,
the Allilonce of Community Foundations of Mexico, and for the spoce for learming, connection and

reflection with the other partner community foundations,

VISIT OF On August 19th, we hod the pleasant visit of
Minerva Zomora, coordinator of Comunalia

MlNERVh ZAMDRA prograoms, whe gave uvs an Induction on the
important work they corry out within Comunalia

and the Allignce of Community Foundations of

Mexico, o network of which we ore a proud
member representing the highlands of Chiapos.

PROGRAM COORDINATOR
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PARTICIPATION IN
Comumala THE HUB COMMITTEE

LR T T

Owur operational director, Corinng Pierre-Louls. porticipates in the Comunalio Hub Committea
whose objective is the strengthening ond services for partner institutions. Sald Committes |=
mode up of members of different porticipating community foundations, holds monthly meetings
and seeks to maoke Comunalia the center of strengthening and connection with opportunities for
Community Foundations, offering services thot allow optimizing the actions of Community
Foundations and achieving economies of scole through colloborative learning. Consequentiy, this
brings benefits 1o Amigos de San Cristdbal, the Community Foundations, their communities and
the different actors of society.

PARTICIPATION IN THE PROJECT
EVALUATION COMMITTEE

we thank Comunalio for the invitation to be part of the ODS project evaluation committes, during
the month of August we participoted in the selection of projects for this call, we congratulote the
selecied orgaonizations.

COMUNALIA SCHOLARSHIPS  S|CDfJS

DIPLOMA, IN DIGITAL CONTENT

OgEncn Conulicrn Ce0ivg

Thanks to the support of Comunolio; the communication team of our community foundation
participated from August 1o November in the Digitol Content Diploma led by SICDOS Global, on
Advertising Agency in Mexico, Thanks 1o this experience we will be able to reach more people and
odd mare committed octors to the regiaon of The Highlonds of Chiapas

DIPLOMA IN MANAGEMENT AND Frbcaon
INNOVATION FOR CIVIL SOCIETY l, "‘.
ORGANIZATIONS.

The coordination of the Active Communities Fund ottended the Diplomao: Innovation and Sociol
Management for civil society organizations, organized by the Fortalece Foundation, Fortalessa

and the ADO Foundotion, o greéot experignce that allows vs 1o continue trooming oursalves to
pchieve the transformation in the region thot we lang for,




DECEMBER YEAR., 2022 | NO. 2

On October 20th ond 2ist, the closing ond
EXCHANGE GF reflection of the Active Communities Fund took
ploce in COMX, where we hod the apportunity to
EXPERIENCES share our exzperiences next to IXIM AC, one of

CLOSURE OF THE ECA the paorticipoting orgonizations In this second
phose, we thank to Comunalia,

LEARNING PAIRS SESSIONS

We continue with the leorning exchange sessions ond development ond cooperotion processes
between civil scclety orgonizations. wWe concluded with the learning polirs meetings where we
shared experiences, processes and proctices within the foundations thot help us achleve our

abjectives and the operation of programs and projects

We thank the porticiponts of the Merced Querétaro Foundation ond the Doxoca Community
Foundation, for their colloboration and willingness to share with us.
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SC PROGRAMS
2022 FRIEND COMPANIES PROGRAM

This semester we continued with the activities of the Friend Companies program ond we were
very hoppy to invite Roul Lépez Osorio, Director of Corporate Sociol Responsibility of the
Yucotecon Businesspeople Foundaotion/Fundacion del Empresoriado Yucoteco (FEYAC) to give an
intreductory workshop an Soclal Respensibility to our friend companies, this took place on June
2%rd

On October 20th, the Friend Companies 2022 avent was held in which we were able to share with
friend and Invited componleés the aochievemeants and résults ochieved by the Foundation and the
program in 2021,

In the event, severol componies endorsed their
commitment to the communities of the highlonds of
Chiopas, with this, we begin onother cycle in which
we will promote in o special way the ssue of Social
Responsibility. Mony thonks to oll the friend
componies thot continue 1o moke it possible for
more lives 1o be tronsformed in the region.

COMMUNITY PHILANTHROPY PROGRAM

The lost six months of 2022 in Community Philonthropy (FC) we chonneled our efforts in
strengthening the teom: We were in the plonning and creation of the ASC core model sessions.
Currently, we continue 1o work with the local giving circles (CDDs) -Nelghbors, Sejk'ubal, Yibel, Lo
semillo ond Empresarial-; the lotter, being of new lounch, and the international one -Hools-.

Our occomponiment to CODs is bosed on community organizotion and the mobilizotion of their
philanthropic resources, And to guarantee this, we have internally trained ourselves on different
topics: fundroising of different kinds, philonthropy ond racism, among others
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FINANCING I WK,

S KELLOGG
Ml FOUNDATION

AGENCIES

in September we received a visit from the Inter-American Foundation, the funding agency of cur
CF program, Gobrielo Boyer, Andrea Tapia and Yolonda Pérez. The purpose of the visit was 1o
share and learn about the progress of the CF program. Spoces for diologue were shored with the
team, 2022 Friend Organizations and members of the CDD.

In Movember Susana Martinez, coordinater of our program, and gur operotional director Corinne
Pierre-Lowis poarticipoted in the event organired by the Kellogg Foundation, onother of our
funding cgencies. The évent took place in Phoenix, Arizong. Strategies (o ochlevé raciol equity
and social justice in Cammunities of color wera discussed

MEETINGS

The positioning of the Community Philonthropy Progrom hos led us to porticipate In exchange
spaces with other orgonizations, foundotions and open platforms. such of the Lunchapod
organized by Philanthropy Together where we will share part of our experiences with other
foundations that are also promoting Giving Circles. We are very grateful for the recognition of
aur collective work by ather arganizations,

in October we held o meating with the Punta de Mita Foundation, locoted in Mayorit. it is importont to
mention thot it wos thonks 1o Comunalia’s annoal internship scholarship that we were able to do this
exchonge. Silvia Sdntiz and Cerinne Pierre-Lovise, exchanged on local fundraising strategies, planning
and execution of programs. as well s different ways 1o improve and strengthen their operational oreas,
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The Sejk'ubal Kuxliejol COD, made up of Tseltal people from the region, have celebrated their first
year of being established as a CDD, and are currently bh the phase of fing-tuning their action plan
to cantinue collaborating with our foundation

Among thelr main themes are: exchange with the Friend Organizations aond other CODs, create o
translation manual In Tseltal for the community of our foundation, carry out talent donation
campolgns and be strengthened in soclal justice issues

YIBEL JNOPBENTIK

The COD Yibel Jnopbentik, made up of Tsowsll woamen from the region, have hod personalized
agccompaniment with thair mambers, During thess months they hove worked on fine-tuning thair
profile and an inviting naw gnd possible members to tha COD

Hoping to centinue adding mare people committed to thelr causs, aspacially the ssue of rights of
women from notive peoples and strengthening thelr mother tongue. In @ link with Sejk'vbal
Kuxlejal, they ore |[ainlng the craation of a translotion manual for the Friend arganizations of our
foundation
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LA SEMILLA / THE SEED

The La semilla/The Seed CDD, is the circle that was named at its beginning, as the Local Giving
Circle, Currently it is-mode up of women from various parts of the notlon, residents of Son
Cristébal de Los Casos

From July to this date they hove held 2 face-to-foce sessions. The some from which we hove
obtained donations of treasure, one of our philanthropic réesources, The sessions hove allowad the
participants to bulld ideas and o wvery interasting diclogue around community philanthropy.
Additionally, the circle has decided on its new name, foecus, and group goals.

EMPRESARIAL / BUSINESS

The COD Empresarial, consolidoted by Entrepreneurs of micro and mediem enterpriges in S5on
Cristdbal de Los Cosas, mat with the coordinator by personal appointment to have an induction
session. This circle mode vp of women and man hos donaled treasure and talent despite having
difficulties gdanating their time collectively, howewver, they haove shown thelr interest in being
agents of chonge in and from their Compony. We hope ta continue 1o find more ways to work for
socihal justice in the reglon
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After the incorporation of Svsang Martinez as the new coordinator of the “"Ralces por el Cambio
Integral and Vecinos por el Cambio Integral CDDs™ in June of this yeor, the activities of the
giving circles were resumed

Meetings were held with the member of the circle during the visit to Friend Organizations. The
CDD has met twice in order to seek strategies for the incorporation of new members.

CDD Roots for Change, from June to this date, restarted activities ond sessions virtually, Work

hos been done to updote the members within the context of the region, the stotus of the Friend
Projects, as well as strateqgies (o consalidate the circle and the searth for néw members.
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ACTIVE COMMUNITIES FUND PROGRAM

We reoched the end of the Active Communities Fund program. during this second phase we
collaboroted with the following organizations:

Saciedad poro el impulso productivo § empresarial; SIPRES Project: "Respuesia Comunitorio
para la Conservocian del Agua”™ / “Community Response for Water Conservation™
Concentrarte AC. Project: Tierra Fértll: Myjeres Sembrodoros de Miguel Hidolge por lo
soberania alimentoria. / Fertile lond: Sower Women of Miguel Hidalgo for food sovereignty.
XIM A.C. Project; Hogar Tseltal Soludable / Healthy Tseltal Home

Coritas de 5an Cristobal, A.C. Project “Embarozo sono, nifios felices™ / “Heolthy pregnancy,
happy children®

we thank eocch of the orgonizotions that were port of theé program, for the commiiment,
dedication ond support e geoch of their projects ond we are hoppy for the time they spent
colloborating with us




The Amigos de San Cristobal team recognizes the efforts
of all of us who in some way this 2022 contributed
to social justice in The Highlands of Chiapas.

Without a doubt, this collective effort creates a difference
for children, women and families in the region
to transform their conditions.

We hope that in 2023 we can continue joining forces
to have the participation of more community actors.

HAPPY HOLIDAYS
AND A HAPPY NEW YEAR!




HOW CAN | JOIN IN MAKING A DIFFERENCE?

< Join the Partner Friends Program! 2,
*.“*. Become a Friend Partner or Family Friend, n"‘...""

Wwith your donation you contribute to finoncing education, environment and health projects that
improve the living conditions of children, women ond fomilies in Son Cristébol de Los Cosos ond
the highlands of Chiapas. With your contribution, Amigos de San Cristébal A.C. con continue with
the work it is deing in our region.

= Partner Friend B Family Friend

Be o person committed to the Chiopas Join your whole family and perform o
Highlands, Join us in accompanying the work collective oct of generosity, According o their
we do in the region and contribute once or possibllities, they can donate with the amount
monthly with your donation: that all of them con contribute:

A contribution sach manth of; ' Oinee contribution each month of.

One time contribution:

DONATE HERE: https://amigosdesc.org/dona-ahora/
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2022-2023 FRIEND COMPANIES

Be part of Friend Companies and contribute to the transformation of the highlands of
Chiopas. Learn more aobout the program here: https://omigosdesc.org/empresos-

omigaos/

Together we make the difference!
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