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NEWSLETTER 
Amigos de San Cristóbal A.C.

J U L Y Y E A R  2 0 2 2  N O .  1

On April 14th, 2022, we completed 17 years of
work in The Highlands of Chiapas and San
Cristobal de Las Casas. Thank you from the
bottom of our hearts!

Thanks to the sister organizations, volunteers,
friendly business companies, members of our
programs, Allies, collaborators, community,
operative team, directive counsil and donors.

We celebrate this journey with you, a time of
much learning, of much transformation and of
creating community.

CELEBRATING
17 YEARS!

We are sure that
together we make a

difference!
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2022 INSTITUTIONAL ORGANIZATION CHART
In celebration of this 17-year walk, we continue to transform ourselves as a community foundation. 
We present to you our new organization chart.

RESTRUCTURING OF THE COMMUNITY PHILANTHROPY
PROGRAM

This staff rotation led the Directive Council and the
Chief Operating Officer to restructure the program
and the positions it entails, so in April, the calls for
the coordination of the Circles, Neighbors, and
Roots were published, as well as the Local and the
new Business Giving Circle; the Coordination of
Information, Education and Knowledge were also
created.

This semester has been full of changes, we have had to adapt and learn from the challenges that this entails
at different levels. In February, Brenda González finished her cycle as coordinator of the program of FC and
the Giving Circles: Neighbors for Integral Change y Roots for Change; later in March, the promoter Juana
Pérez also completed her accompaniment with the CDD Yibel Jnopbentik; lastly in June, Silvia Coca
completed her work as coordinator of FC and the CDD Friends of the Mountain and Local. We appreciate the
work and contributions each of them has made to the program and to Amigos de San Cristóbal A.C., we wish
them the best in their new adventures.



2022 STRATEGY AND PLANNING

STRATEGIC PLANNING
By the hands of Ana Maria Leon and Lucia Rebollo, we started a strategic planning process to reflect
between the operative team and the directive council on the basis of our foundation, our proposal value, and
the future horizons of Amigos de San Cristóbal, A.C.
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Viridiana Domínguez
Coordinator of the Community

Philanthropy program

Susana Martínez
Coordinator of the Community

Philanthropy program

NEW MEMBERS OF THE OPERATIVE TEAM
With great joy we welcome the new members of the
operative team: Moisés Velázquez and Lilian Huerta
who join as Communication Assistants, Susana
Martinez as Coordinator of the Community
Philanthropy Program and the Giving Circles,
Neighbors for Integral Change and Roots for
Change, Viridiana Dominguez, Coordinator of the
Community Philanthropy program and of the Local
Giving Circle and Business, and Edgar Rodríguez,
Administration Coordinator. From now on, our
beloved collaborator Beatriz Álvarez will serve as
Coordinator of Information, Education, and
Knowledge.

Welcome to the team! We are excited to have your
collaboration within the foundation.



Strategy Committee:
In January 2022, the Strategy Committee was created, a space where the president, José Luis Mijangos, the
vice president, Kate Hart Waters of the directive counsil, and the Chief Operating Officer, Corinne Pierre-
Louis take part in developing strategies for the foundation and accompanying the implementation of them.

Communication Committee:
At the beginning of this year, two members of the directive counsil: Susana Moran, Treasurer and Hileana
Garcia, Secretary, accompanied Jessica Piene, Communication Coordinator of the operative team to think
about communication strategies and linking our community foundation.

COMMITTEES
In order to strengthen the work we do in our community foundation, this year we activated committees,
integrated with people who are part of the operative team and members of the directive counsil.
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STRATEGY FOR STRENGTHENING OF COUNCILS
From January to May 2022 the Directive Counsil and the Chief Operating Officer of our community
foundation actively participated in the formative training sessions for the Strategy for Strengthening of
Councils organized by Comunalia and led by Ana Maria Leon. It was a priority for the foundation to
participate in this process with the aim of strengthening our governance, understanding the needs in this
area, and developing further good practices.



ASSOCIATE ASSEMBLYARTICULATION AXIS

SIGNING OF AGREEMENT

In May 2022, the Articulation Axis was created
consisting of the Chief Operating Officer and the
Coordinators of the different areas of Amigos of
San Cristobal in order to generate a space for
information exchange and multiply the interaction
between the areas, which helps us to have greater
connection and develop collective and collaborative
practices for our work.

On February 16th, 2022, we celebrated the signature of partnership with the 9 (nine) Sister Organizations
organizations that we will be accompanying during 2022, which have projects that affect our three priority
areas: education, environment and health, seeking to impact the lives of children, young people, women, and
families in the rural and urban areas of the Chiapas Highlands and San Cristóbal de las Casas.

In order to continue to strengthen our good
practices, on June 21nd, we had our Ordinary
General Assembly of Associates (Asamblea General
Ordinaria de Asociados) virtually where we reflected
on the work of 2021 and planned for the year 2022.

WELCOME OUR SISTER
ORGANIZATIONS ON 2022
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AMEXTRA
 FProject: 

Integral Health in The Highlands of Chiapas.

The participants of the project are Tzotsils from
rural areas of The Highlands of Chiapas. This
project is born from the desire of families to see
their kids strong, with energy, with creativity, and
with a bright future. Because of the priorities of the
community, this sister organization mainly works
with health and nutrition factors that impact infants.

Examples of these initiatives are: Greenhouse
production, food preparation workshops,
deworming, spring rehabilitation, dry bath
construction, wood stoves, among others. On
February 22nd of this year, we visited Xulumo,
Aldama, Chiapas, to observe the work in the
greenhouses.

Project: 

Integral Community Center for Training
and Social Entrepreneurship for the
Reduction of Barriers to Disability.

During our visit on February 11th, we learned about
the facilities of our Sister organization, located in the
urban area of San Cristobal de las Casas. We had
the opportunity to share with young participants of
the center, who take pedagogical classes according
to their disability and at the same time we are able
to know the eco-educational park they are building.
We emphasize the commitment of Angeles de Amor
to raise awareness about the need to build a space
with a social and integral approach that recognizes
people with disabilities as a human rights subject.

ÁNGELES DE AMOR
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Sister organizations of 2022



CONIDER

Project: 

Strengthening to a Community Health
Strategy in Nine Localities in San Juan
Cancuc (Highlands Region), Chiapas.

On March 18th, we accompanied the operative team
of Conider to the Tsaltealja locality in San Juan
Cancuc, to follow up on the deworming campaign
they are implementing in the municipality. We were
able to meet some families involved in the
campaign. In this visit, we were part of the follow-up
to the population that is favored with the
medication: They ensure that the people of the
community are taking the medications properly,
they monitor in case there are other symptoms and
they accompany in the process to strengthen the
diet. Additionally, Conider implements parallel
projects to the campaign that strengthen the health
care of the inhabitants. During this visit, the
vegetable garden project was presented.

Project: 

Agro-ecological community for good
living.

Last February 2nd, we accompanied Francisca
Velasco López who is part of the Colectivo de
Mujeres y Maíz Criollo (Women and Corn Criollo
collective). We learned about some activities carried
out by members of this group and other groups that
are part of the project. Its proposal is born from the
need of many families to have a space for support
and interaction with different actors to face the
health, food and unemployment crisis. The aim is to
strengthen the different areas of work of the groups
and to be alternative teaching-learning spaces for
the strengthening of skills of girls, boys, adolescents,
mothers and fathers. During our visit we knew the
school garden project they carry out in the urban
area of San Cristobal de las Casas, and we were able
to visit “El Semillero” where families had a meeting
space where they addressed the problem of gender
violence in the community through the theater.

FORO PARA EL DESARROLLO SUSTENTABLE 
(CON EL COLECTIVO MUJERES Y MAÍZ)

PAGE 8  



HOGAR COMUNITARIO

Proyect: 

New Women, Integral Development for
Indigenous Women with Unplanned
Pregnancy and Single Migrants
Mothers to the City.

On February 17th, we attended the first monthly
meeting of women from the Hogar Comunitario
(Community Home). This is a space that seeks
women with unplanned pregnancy and mothers
alone to improve their living conditions and to move
toward their integral development, free of violence,
and in conditions of equity. The main goals of this
project are for women with unplanned pregnancy to
experience a humanized birth in optimal physical
and emotional conditions. It is also intended that
single mothers/women strengthen their technical
and human capacities for self-employment, and
collective work by earning complementary income.

MUTRAM

Proyect:

Building territories of hope. Educational
strategies in gender and health with
children, women and men.

Last March 26th, we had the opportunity to
accompany our Sister organization MUTRAM, at the
“Training in Body-Territory-Earth Health” workshop
held in San Cristobal de Las Casas. The groups
Ceiba, Collective Hummingbirds and Collective
Phases of the Moon participated. The core activities
of this workshop were based on the use of
traditional herbal medicine to treat certain
conditions of the human body, with special emphasis
on some gynecological ailments. The workshop also
developed with some spiritual parts in the activation
of chakras and meditation, which allowed the active
participation of the attendees.
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OMNIUNITY (WITH THE BARRIO BRAVO POPULAR AUTONOMOUS GYMNASIUM
AND THE YI'BEL IK' RAÍZ DEL VIENTO COMMUNITY HEALTH HOUSE)

Proyect: 

Young people, women and health in the
original Cuxtitali Neighborhood: A
proposal for popular self-organization.

On March 25th we visited the facilities of Yi’bel Ik’
Raíz del Viento Community Health House and the
Barrio Bravo Popular Autonomous Gymnasium. We
know of a project that seeks to build and
strengthen community health spaces in
coordination with the Cuxtitali neighborhood, aimed
especially at women and young people.to promote
health care from an integral, community
perspective, through primary care, prevention, and
the promotion of sports and healthy lifestyles. The
project has two main lines of work: The Health
House and the Popular Gym. The Health House
seeks to strengthen the work axis “Women and
Health”. While the Popular Gym seeks to strengthen
the infrastructure of the sport promotion work for
the youth of the neighborhood.

SOLMUNDI

Proyect:

Center for training and training in
agroecology from local contributions
and knowledge.

On February 13th, joined by the Solmundi operative
team, we visited a family group, they are
participants of a project in the town of Pozo,
municipality of San Juan Cancuc, Chiapas. The
project seeks to promote spaces of practical training
with an agro-ecological perspective that allow
peasant multi-family units in The Highlands region of
Chiapas to reassess ancestral knowledge, obtaining
their food while taking care of mother earth, in
addition to that, they can generate with the
surpluses an extra economic income. 

This project seeks food sovereignty in the families
with whom it works by raising awareness of the
importance of the agro-ecological transition and the
recovery of community knowledge.
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Proyect: 

Tirra Roja (Red Land), land of peace. Integral
learning, peaceful coexistence and alternative
social spaces for young people in the urban
periphery of San Cristobal de Las Casas.

Tierra Roja Cuxtitali Community Center A.C. is an
integral, multicultural and multi-generational
educational proposal aimed at children, youth,
women and adult men of indigenous and mestizo
origin in the urban periphery of San Cristobal de Las
Casas. The project focuses on providing free
educational and training activities that expand the
population segment with access to basic education
by promoting spaces of integration and community
coexistence where personal and collective human
rights can be exercised. The project focuses on
providing free educational and training activities
which expand to the population segment access to
basic education by promoting spaces of integration
and community coexistence where personal and
collective human rights can be practice.

OPERATIVE TEAM
OPERATIVE MANAGEMENT

TIERRA ROJA

Visit of the Daniele Agostino 
Derossi Foundation

Visit Ecosur
On Friday, May 13th, the operative team, joined by
some members of the directive counsil, were part of
the Agriculture Department's talk "Poverty and the
Poor People's Campaign in the U.S", an event
coordinated by the Society and Environment
Department of the College of the Southern Border
(ECOSUR). The talk left us with much to reflect on as
we could know at close hand the current situation of
inequity and experiences of the citizens of the
United States. This also provides us with clarity
regarding how social injustices affect us all as a
society.
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In April we recieved the visit of our donor and ally
Armando J. Alfonzo, director of the Daniele
Agostino Derossi Foundation. We shared spaces for
reflection and visited the projects "Barrio Bravo"
Popular Autonomous Gymnasium and the Yi'bel Ik'
Raíz del Viento Community Health House.



Best of luck Bea 
on this new adventure!

MANAGEMENT 
Management processes

In these months, among other day-to-day tasks, related to payments, contracts, training and expense control
of our Sister organizations, we were preparing the annual budget of our community foundation. The
semiannual financial report for the Inter-American Foundation (IAF) and the annual transparency report of
authorized donors.

Changes in the Management Team
Our dear Beatriz Álvarez, who has accompanied the
Management area for the last 9 years, will
challenge herself in leading our new area called
Coordination of Information, Education and
Knowledge. The area will be responsible for
designing and supervising materials and activities
that help to disseminate our work with a special
emphasis on the Community Philanthropy program.

In addition, the area will be in charge of preparing
reports for our funders; systematizing processes
and learning methodologies that are encompassed
in the work of each of the areas. It will also support
the creation of content for the different
communication channels; managing strengthening
workshops for the Sister organizations with which
we collaborate; and cultivating relationships with
the different social actors, donors and interest
groups for the foundation. We know that it has not
been easy for Beatriz to leave her administrative
role, but she is sure that her commitment will
remain intact and we are confident that she will be
able to accompany this new ad hoc coordination to
her profile as a communicologist.

New Management Coordinator
We welcome Edgar Rodriguez , as the new
Management Coordinator. We are happy to have
you on the team and to have your experience and
companionship.
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Welcome to the Management area!



Moisés Velázquez studied Information and
Communication Technologies. He is from Tuxtla
Gutierrez, Chiapas. Throughout his professional
development he has worked in technological-
educational areas, with a primary focus on video
production.

Lilian Huerta studied Graphic Design. She is from
Cuautitlán Izcalli, State of Mexico. She likes to create
social media content, from synthesizing information,
to proposing different options for a more
harmonious, timely and engaging result for the
recipient.

COMMUNICATION
Communication team
Moisés Velazquez and Lilian Huerta joined the communication team in late 2021 and early 2022. 

Thank you for your commitment and talent!

Tecnológico de Monterrey Winter
Program

In January we, Amigos de San Cristóbal, participated
in the Winter Program to the Instituto Tecnológico y
de Estudios Superiores de Monterrey (Monterrey
Institute of Technology and Higher Studies). We
received 14 students from different parts of the
Mexican Republic, who worked on two projects that
aimed to reinforce and accompany the fundraising
and communication strategies of our organization.
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COMMUNITY PHILANTHROPY

Annual Report
 

We invite you to read our annual report 2021! 
Within the document we tell you about the work we
did throughout this past year to continue making a

difference together. Available in Spanish, English,
Tzotzil and Tzeltal at:

Community Philanthropy Program
During the first six months of 2022, the Community
Philanthropy Program (FC) focused its efforts
primarily on the management work and
restructuring of the area. We worked
accompanying the creation of a manual of
educational materials and the translation into the
languages of the program of the program -
Spanish, Tzotzil, Tzeltal and English -; we also
collaborated on the drafting of the annual report of
Friends of San Cristobal A.C. (ASC); as well as in the
accompaniment of the Giving Circles (CDD). We
participated in sessions for the creation of the
Annual Operating Plan and the strategic lines of
ASC; we also participated with the directive counsil
and with others different organizations to discuss
racial equity from different spaces, the concept of
the Giving Circles, and learning binomials with
organizations. Below we will share in more detail the
progress we have made during the last months and
the path we have traveled in these months.

Strategic Communications Program
In February this year we participated in the training
cycle "Capacity Building for Organizations in Latin
America and the Caribbean" organized by RACI and
Innovation for Change. We trained in the Strategic
Communication module, a session that was given by
Young People Against Violence.
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https://linktr.ee/amigosdesc 



Giving Circles 

CDD Friends of the Mountain

The CDD Friends of the mountain has been paused
since December 2021 due to the diverse personal,
work and academic activities of its members.
However, under the general restructuring of the CP
program and the guidelines it implies, in April, 2022,
each one of its members decided autonomously to
end participation. Thanks to the work and the
collective identity that they built over a year, The
Friends of the Mountain can visualize the possibility
of continuing to collaborate in new ways and in
other spaces with CP. Thus, Friends of the mountain
was and will be testimony of other forms of giving,
of the construction of a collective identity that
sought to resignify philanthropy through the
recognition of time, talent and witness focusing on
strengthening the rural and urban areas of The
Highlands of Chiapas through commitment and the
collective efforts to actively combat social
injustices.

Funding Agencies
The Community Philanthropy (CP) program is funded
by the W. K. Kellogg Foundation in its Catalyzing
Community Giving (CCG) program, the Inter-
American Foundation (IAF) and the Global Fund for
Community Foundation (GFCF), this involves a
number of responsibilities that we follow up on a
daily basis, but there are also others that we must
report in a timely manner according to the
requirements of each agency. Thus, in this first half
of 2022, the CP coordinators worked on the drafting
of the various annual and semi-annual reports, as
well as interviews with each of the funders. With
these reports we share: the progress we have
madeThe path we have traveled - hand in hand with
the members of the CDDs, the friendly projects, the
operative team, the directive counsil of Amigos de
San Cristobal and the different people who are
linked to the program -, we also share the
challenges, the learning and the plans we have for
the program. In hopes to generate ties and being
able to provide continuity to the program through
the funding of these agencies.
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CDD Sejk’ubal Kuxlejal (The Rainbow of Life)

CDD Sejk’ubal Kuxlejal (The Rainbow of Life ),
integrated composed of Tzeltal people from the
region, had a pause on their activities since January
of this year, the personal and work occupation of
each one of its members prevented th continuity of
their monthly sessions. In April, with the help of their
coordinator, they resumed the group communication
by holding an online meeting to know about the
current status of the CP program and to define the
situation of their circle. The members decided to
continue the collaboration with our foundation under
the approach in which they have laid the foundations
for their work. In May and June, they have focused
on developing and refining their work plan and
timetable that involves active participation, as well
as raising awareness on environmental issues,
gender violence, exchange of knowledge, and ties
with the Sister organizations to our community
foundation.

Yibel Jnopbentik CDD (Rooting Knowledge)

The Yibel Jnopbentik CDD, is intergrated of Tzotzil
women from The Chiapas Highlands region, made a
pause on their activitiessince December 2021. Its
members found themselves limited in time and
space on their agendas, which prevented them from
meeting during these months. During this period,
individual and group communication has been
maintained between them and the coordinator of
the CDD. In the conversations generated in these
spaces they manifested the need to manage the
search and integration of new members to the
circle, with similar interests to those established by
Yibel: “strengthen the participation of women in the
communities of the region, strengthen the literacy
of their language and the conservation of the
environment”.

CDD Neighbors for Integral Change
Due to the health issues of the members, this CDD
could not have a session at the beginning of the
year, they met again in february, to close their
process with the coordinator Brenda González. This
CDD later paused until June with the integration of
Susana Martínez , the new coordinator of the
program and this CDD.
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CDD Roots for Change
The CDD Roots for Change began the year by
reflecting on the first event they held in mid-
December 2021, where they raised 365 USD through
an online bakery class, and also used the time to
make their plans for the current year. Subsequently,
theystarted to prepare the signing of a
collaboration agreement between the CDD Roots
for Change and Amigos of San Cristobal, which was
held in February 2022. This CDD took a hiatus in the
months of March and April until the new coordinator
who was going to accompany them joined the team.

During these months the Chief Operating Officer
was in constant communication with the members.

ACTIVE COMMUNITIES FUND
Visit to the project “Tierra Fertil”

accompanied by Concentrarte A.C.

On January 27th, we were in the community of
Miguel Hidalgo, in the municipality of Chiapa de
Corzo, with a group of students from the
Tecnologico de Monterrey, as part of the Tec winter
training program. We visited the Women's Project of
the garden of Fertile Land (Tierra Fertil) and shared
their experiences, organization and achievements of
their project.

Visit to the project accompanied by
SIPRES A.C.

On February 8th, we visited the “Community
Response for Water Conservation” project in the
community of Crucilja, San Juan Cancuc. We had
the opportunity to see the homes of the families
who received a water purification filter, we talked
about their usefulness and they shared with us their
experience ever since they started the
accompaniment by SIPRES.

PÁGINA 17  



Visit to the “Hogar Tseltal Saludable”
(Healthy Tseltal Home) Project

On March 25th, we visited the Healthy Tseltal Home
Project in the community of Pinabetal, Ocosingo. We
met the group of women participating in the project,
took a tour of the homes where water filters have
been installed, and discussed the organization and
distribution of responsibilities regarding the savings
bank that is part of the activities of this project. 

We also had the opportunity to interview some
participants with the intention of getting to know
their experience and the impact of the project on
their quality of life. Special thanks go to IXIM, A.C for
the effort and accompaniment to this project.

Participation in the learning binomial strategy sessions

As part of the FCA's activities, the learning binomial strategy is implemented with the objective of peer-to-
peer sharing of knowledge and experiences.

So, throughout the months of January to March, we had several meetings with the Punta de Mita Foundation,
where we share the work we do as community foundations, as well as share the processes, experiences and
projects that are accompanying.

We thank the Punta de Mita Foundation for its participation and willingness to carry out this activity.
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We participated in the Jazz Weekend
Festival

On February 19th and 20th, we were present at the
Jazz Weekend Festival held in San Cristobal de las
Casas. An event full of environmental awareness
and where we could enjoy good music. Here we
share our work with the attendees and invite them
to be part of our Partner Friends Program.

Thanks to the festival for opening its doors to us
and thanks to the attendees for getting to know our
work!

Agroecological and Artisanal Tianguis
'”Healthy and Nearby Food”

On Wednesday April 6, the Agroecological Artisanal
Tianguis also opened the doors to us to get closer to
the community, share more about our work and
invite more people to be part of Amigos of San
Cristobal. This participation allowed us to reach out
to people committed to their food and the
environment.

Thank you Tianguis for supporting our cause!

FUNDING
Friends Partner Program

This year we have worked so that many valuable
people in our community in San Cristobal de Las
Casas and in every corner of the world know more
about the work we do as a community foundation.

This is in order to continue to have a positive impact
on the region. We renewed our individual
membership program and in February we launched
the Friends Partner Program so that anyone can
make their donation on a unique or recurring basis.

Join us and month after month be part of the
transformation in The Highlands of Chiapas!
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You and your family can participate
and make a difference!



Little by Little Campaign

During the week of April 4-8, we conducted this
year's first Little by Little campaign. We encourage
solidarity and support around the world and with
support from GlobalGiving we multiplied the impact.
GlobalGiving contributed 50% of each donation from
10 to 50 USD. Thanks to the generosity of several
people, we managed to find a total of $510.

Thanks a lot! With your generosity, we can continue
to accompany friend projects that contribute to
improving health, education and the environment
within the region.

“Ver para Crecer” (Watch for Growth)
Campaign

The “Ver para crecer” Campaign is an inititative of
Salud DIgna Clinic to improve the vision of children
in Mexico. We joined in this effort and since April 15,
we have shared 401 coupons in schools,
organizations and with the general population to be
able to assist in providing glasses to children
between the ages of 6 to 15 years old in rural and
urban areas of the region that need them. The
campaign will continue until August 30.

Thanks to this initiative we can continue to improve
the quality of life of children!

Customer Support Program

Building alliances and joining efforts is one of our
goals. This multiplies our impact and improves the
quality of life for many people in the highlands of
Chiapas. From March 1st to June 30th, we had the
opportunity to be part of the Soriana Foundation
Client Contribution Program. We are very grateful
for being able to participate and collaborate with
the shop of Soriana Hiper of San Cristobal de Las
Casas. With the effort of the entire Soriana team,
and the support of all clients we have been able to
seek a total of $35,866.45. An additional thanks to
the Friend Businesses that have joined together to
accompany the campaign and a special thanks to
the cashiers who made this achievement possible. 

Cent by cent, weight by weight - We make the
difference!
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Be a person committed to the Chiapas
Highlands. Join us in accompanying the work

we do in the region and contribute once or
monthly with your donation:

 
A contribution each month of: 

                     $50    $100   $200                    
 

One time contribution:
$300    $400    $500

 
With your donation, you contribute to the financing of education, environment and health
projects that improve the living conditions of women and families in San Cristobal de las Casas
and the Chiapas Highlands.

HOW CAN I JOIN IN MAKING A DIFFERENCE?

Join your whole family and perform a
collective act of generosity. According to their
possibilities, they can donate with the amount

that all of them can contribute:
 

One contribution each month of: 
                       $100     $200    $300                          

 
One time contribution:
$800     $900    $1,000
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Together we make a difference!


